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Revenue Management Certificate Program
(RMCP-Excellence Series)
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DAY 1-2

- What is Revenue Management?

- Why is Revenue Management important?

- The role of Revenue Manager/Director?

- Calculations used for Revenue Management
- RM measurement

- Focus on market share

- Defining a competitive set
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- Defining seasonality and special events

- Demand calendar and DOW

DAY 3-4

- RM & Pricing

- Rate parity

- How to work with OLTAS

- Distribution and e-commerce

- Step guide to increase booking on corporate channels

- Overbooking practices in Revenue Management

- Price and inventory control How to set up pricing for each segment
DAY 5-6

- How to set up promotions

- Average spending

- Key performance indicators

- Identifying opportunities to maximize revenue Booking pace and booking window
- How to apply hotel business intelligence to marketing

- Performance, planning and pace

- Assessing corporate account performance

DAY 7-8

- Forecast

- Tips to improve your forecasting

- Budgeting concepts

- How to gain a higher room rate and increased room revenue

- How to apply revenue management on Food & Beverage and other areas
- Best practices
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www.facebook.com/trainingdtc
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