ﬂﬁiﬂ%ﬁ']iﬁ'\lill,a3ﬂ'\$ﬁ'\‘lﬂ%ﬂi'\ﬂ'\ﬁ RNIZENNL

aatauazngailinang

]
]

nsummlsuaznsfmuanafimaissunuasiauasnguimang

Profit Management & Revenue Management Strategy : Advanced
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Day | : Establish Pricing Strategies

- Defining a Competitive Set

- Understand how important of SWOT

- Seasonality and Special EVENT

- Demand Calendar and DOW

- How to set up Pricing for each segmentation
Day II: The Revenue Cycle with Best Practice

- How to do Forecasting

- How to set up promotion

- Decision Making / Average Spend

- How to Gain Higher Room Rate and more Room revenue
- How to do Room or Top Line Budget
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